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CRISIS = OPPORTUNITY
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IS THE CASE READY ?
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DO YOU EVEN HAVE A CHOICE?
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IS THERE SOME KIND OF ACCOUNTING?
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TRUSTEE PREP: NEUTRAL or TARGET ?
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BENEFICIARY PREP: PRINCIPLE vs. ECONOMICS 
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DISCOVERY ON THE FLY
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A CRITICAL DATA PIECE UNAVAILABLE
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ZOOM OR LIVE OR HYBRID ?
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WHO PAYS?
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MEDIATION BRIEFS: SHARE OR DON’T SHARE?
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   PRE-SESSION CONFERENCE
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HOURLY OR CONTINGENCY  ?
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JOINT OPENING SESSION ?
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BY ITS NATURE, LITIGATION FOSTERS 
ACCUSATION AND RESPONSIVE OUTRAGE
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MEDIATION COMPELS DEESCALATION 
THE CLIENT WILL LOOK TO COUNSEL TO SET 
THE TONE
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WHO GOES FIRST ?

18



ENCOURAGE CLIENT CANDOR
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LET THE CLIENT KNOW THIS IS THEIR OPPORTUNITY 
TO RECEIVE THEIR INHERITANCE AND MOVE ON 
WITH THEIR LIFE FREE OF LITIGATION
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THE MEDIATOR IS YOUR FRIEND
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THE MEDIATOR IS PART OF YOUR TEAM
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https://www.google.com/imgres?imgurl=http%3A%2F%2Faim-drupal-files.s3.amazonaws.com%2Fs3fs-public%2Flistening.jpg&imgrefurl=https%3A%2F%2Fwww.aim.com.au%2Fblog%2Fshut-and-listen-how-turn-background-conversations-your-head&docid=r2_QRR_m3Za8WM&tbnid=QLE27EIg2J3t4M%3A&vet=10ahUKEwjwhd-WlNXgAhXFBjQIHaFGBisQMwhmKBAwEA..i&w=2000&h=1333&bih=1032&biw=1920&q=person%20listening&ved=0ahUKEwjwhd-WlNXgAhXFBjQIHaFGBisQMwhmKBAwEA&iact=mrc&uact=8


BE PREPARED BUT BE OPEN TO REVISED 
EXPECTATIONS
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BE PATIENT: OTHER ROOMS MAY NEED MORE TIME 
TO VENT AND/ OR RECALIBRATE EXPECTATION
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https://www.google.com/imgres?imgurl=https%3A%2F%2Fimg.purch.com%2Fw%2F660%2FaHR0cDovL3d3dy5saXZlc2NpZW5jZS5jb20vaW1hZ2VzL2kvMDAwLzA5OS84OTkvb3JpZ2luYWwvc2h1dHRlcnN0b2NrXzI5ODk0NTI3Ny5qcGc%3D&imgrefurl=https%3A%2F%2Fwww.livescience.com%2F62631-atomic-clock-lutetium-precise-time.html&docid=DWPBKI4FoJzj0M&tbnid=6mendyLt5TqLxM%3A&vet=10ahUKEwj_78Gnl9XgAhXfFTQIHQD0CaIQMwhpKAAwAA..i&w=660&h=660&bih=1032&biw=1920&q=time&ved=0ahUKEwj_78Gnl9XgAhXfFTQIHQD0CaIQMwhpKAAwAA&iact=mrc&uact=8


REMAIN COOL AND COLLABORATIVE 
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CASE-CRAFTED SOLUTONS
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CASE-CRAFTED SOLUTONS
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REASONABLENESS WITH A RUNWAY
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Even as a young man, Vito Corleone became known as a "man of 
reasonableness." He never uttered a threat. He always used logic that proved 
to be irresistible. He always made certain that the other fellow got his share of 
profit. Nobody lost. 

Mario Puzo

https://www.azquotes.com/author/11944-Mario_Puzo


MAKE MATERIAL MOVES
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REWARD GOOD BEHAVIOR
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DON’T SPOIL THE COLLABORATIVE MOMENTUM
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TRADE RISK FOR  CERTAINTY
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GLOBAL IS ALWAYS BEST
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IF NOT GLOBAL, CONSIDER UNHOLY ALLIANCES 
AND PARTIAL SETTLEMENTS FOR PURPOSES OF 
LEVERAGE GOING FORWARD
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THE FINANCIAL TOLL OF CONTINUED 
YEARS OF LITIGATION
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THE EMOTIONAL, LIFE DISRUPTING TOLL OF 
CONTINUED YEARS OF LITIGATION
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IMPASSE
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MEDIATOR’S PROPOSAL
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SETTLEMENT AGREEMENT
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DONE
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